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SUBJECT: OKINAWA BASE INCREMENTAL CONSOLIDATION PLAN 
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JOINT STATE DEEENSE MSG 

1 . WASHINGTON REVIEW OE SUBJECT PLAN HAS BEEN COMPLETED. 
ACCORDINGLY, YOU ARE AUTHORIZED TO DISCUSS WITH GOJ IN 
SECURITY CONSULTATIVE GROUP CONTEXT AS RECOMMENDED IN 
REFS A AND B. YOUR DISCUSSIONS SHOULD BE BASED ON SUBJECT 
PLAN AND SHOULD SEEK TO ESTABLISH GROUNDWORK FOR FORMAL 
NEGOTIATIONS WITHIN JOINT COMMITTEE. ULTIMATE GOAL IS GOJ 
ACCEPTANCE OE SATISEACTORY BASE CONSOLIDATION PACKAGE EOR 
CONSIDERATION AND APPROVAL AT SUBSEQUENT SECURITY CONSUL- 
CONEIDENTIAL 
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TATIVE COMMITTEE MEETING. 
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2. ADDRESSEES SHOULD BE KEPT 

EULLY INFORMED OF PROGRESS OF TALKS, GOJ REACTION AND 
PROSPECTS FOR TRANSFER TO JOINT COMMITTEE FORUM. 

3. ABOVE AUTHORIZED NEGOTIATIONS SHOULD IN NO WAY IMPINGE 
ON OR COMPETE WITH ALREADY AGREED UPON PROJECTS, I.E., KPCP 
OR JFAP. 

KISSINGER 
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